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This final. report. ot an: internship program ‘for s, 
‘ developing Management . capabilities among’ women and minorities in: ‘the le 

ield of'e ucational- esearch and. development describes the program -.— 

and the cha cteristics ‘of participating. interns. Twelve of the. 15... 
Lqaterne achieved’ management level jobs after: the program,.an 80 =~ 
percent: ‘success. rate, while, the .remaining®3 achieved management level. 
potential. Four interns are: identified as able to succeed. without the 
‘program, and the remaining. 11 were assisted by 6 factors:.the — 
_ Provision of a mentor; opportunities ‘to increase professional 
visibility; peer learnings: the: ‘use of. consultants; ‘chances. to 
_ demonstrate. ‘ability; and. training through conferences and ‘seminars... 
Short case studies ofall the interns are ‘included... ‘Cited as. thé most . 
important aspect of. the program is the ‘opportunity ' to. learn by, doing © 
“with the support of mentors and. consultants... ‘Interns minimally ‘in. 
eed. of the program’: ‘required . only: opportunities to demonstrate. their 
‘cémpetence. and models for:.achieving; while those without management | 
experience. ‘benefited © the guidance of a mentor, learning. = 9 
_opportunities, and. strategs for improving their visibility. The 
report concludes thatthe” ‘Major factor in the program's success. ws . 
selection of internatwi pales to be mabe envy 2 ambitious, - ‘and 
sched Tenge, seehts92 Aust: . 
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were: £6 produces a ‘clear’ ‘description: ae: the model: program, 'p Se sean. 


th es 


“implementation. ‘guide, and to: initiate. ‘dissemination ‘¢ 


The guide has. been completed ‘andvinéludes’a: description ‘of: the: program’: 
Se and the specific means Of. implementing , it. ‘in education4l institutions: or” 


in the private sector. - “phe dissemination of a training model ‘for women: 


‘and minorities ‘in’ education. was not feasible at this time. due to tHe lack 
- 6£ goverriment support | for affirmative agtion.: Due. to the. severe cuts ‘in: 


‘€unding. in education, educational institutions have’ not ‘been in the market. 


a iki die anor eee administrative stact. ' pat Oe re ee . e 


pes this. ‘report: bontatnesa: otmdey of the features of the program ‘and: the 
characteristi¢s of the interns. which’ enabled them to obtain di ctorships esas: 
: and other management ‘level posi LOns.; The implementation : ‘guid for: the. : of ae 
program that accompanies ‘this report . -is both part pf the report. and is a_ 


, Zana product for- this project. 7 Its title is. An Executive’ Training Progra. 


‘the: information and methods which ‘produced this ‘final product and 


. successful placement of interns ‘in top positions was. built upon: ‘a. oe 


_one~half-year effort - (April 1977 to present) to develop: ‘and implement a. 


_ymodel for increasing participation of.women and minorities in. educational . 


_ Yesearch and development (R&D). The period, of time this program has been - 7 


in effect includes an initial ‘six-month eee grant, and one. year, of 
preliminary development. ne a ae 


on ; et : “08 7 


‘this project addressed thie auestion: of ee American Sducatton: more 


; responsive to the needs and concerns of women:and minorities, corr 


“ “the underrepresentation of women and minority professionals in educational 


tthe: ‘Jong*zange-_gga}.of this. project’ is. to. contribute. to oo oe 


“RED on a both the ‘national and regional by idee sk poses 
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education by placing women and minority persons in” leadership positions, aan 


. where. they can... 1) generate programs, 2) make policies which are responsive | ° 


to women ahd minorities 3). model leadership in order. to, demonstrate the’ 
capabilities, of women and orities in -education.. a ers 


. The strategy for increasing the, os ata mobility bf. wonen ‘and. minorities 


in education -is twofbld: | 4 ees pores : — 
‘1 fncteane’ and establish the support of educational. “institutions os We 
- and agencies; and “2. ame sheet 
< . : . e°* we 


22 provide leadership ana management ssectunition in educational . 
- R&D settings for: women and minorities to develop ‘and to- . 
demonstrate their competence | as. leaders. in. education. 
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Nate’ program. recruited. Interns who: were already: working: an the ‘fier’ af 

© education. and ‘provided. ‘them with. advisors ,. ‘consultants from the field of 

" education@l (R&D, seminars and workshops. for’ professionalp,- university | — a is 

_. .coursework¢ and opportunities 8 for. learning through’ ba the 98: experience. oe at 
r "Interns formulated thdir own ‘courses for: learning. with. | St perfofmanc ‘of |. 

-. theiy mentors and the “P ject direct. _Overaly, standards perfo: ce 

__ steer ny te end ee as, Se wank “ee 
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“Institutional © it. to. ‘the gone of: the ‘project: were expressed. 
ol with the participation of educational ' professionals: ‘ina: committed, Mhich © 
_ made policy. and oversaw the . implementation of the- ‘program. "Commitment . was. 
_ 0 further evident in the involvement: of sfeetllishet professionals as penrore: 
_ and! Short-term qonsultants: to interns. 


, °: OF the sixteen: interns who partionited | in. the: progxam ‘‘gitee its” Age ‘ dig 
inception, ‘twelve achieved the -level of directing. ‘ projects,” and ‘three. ae : 

_ are co-directors ‘or assistant directors, with large aimee: OE. esponsibility. 
noe mening Projects. TA eas a iz 


a ‘The proposal: for 19@1- 8 was. ‘to: ccaoekeaee efticte ‘on: ieoviaing | the: 
means ,by wich promotion “of women and minorities in the. field.of. educational 
R&D. can’ contin ) as. this ‘project’ phases out. In 1980-81, ‘an'mplementation 
Guide was developed to be used by institutions wishing £6: adopt: the program.’ . 
with the sup ‘ef technical assistance from Far West Laboratory. (FWL). po ae 

"Since techni assistance to institutions was ‘possible. to..provide the — Se Pk oe 
"Implementation Guide was further developed in order’ to ‘eriable. institutions ee ad 
“to. adopt the, Program without technical assistance from. FUL. a > oe a 
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This guide was rewritten based on the characteristics, of the program. 
which were most’ effective in aan the menageneat interns.’ 
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accompListied ain 3961-2962 » were:. 


‘The 2 objectives’ ‘to. bs 


be cosine a. lea} “aéscripticn: 6£ the program 
': produce an imp ementation | guide. — 
_Anitiate’ ‘dissemination of ithe "treiniis program 


ge “in addition’ to ‘reporting: ‘the: decompl istmant of these: gbsectives, the ES 
“bulk of: this report includes’ summary case studies, ‘of..the: “interns ‘who: “were 
served by this program. The aspects bE. the’ program which. most | contributed 
“to the ‘successful ‘advancement’ ‘of thes .interns. .is reported and. ‘discussed. 
Characteristics of the interns are: ‘also. ‘described : and observations. regarc 
how these traits: a ‘fn theiz successful cra ieee of the: ‘program. are made 
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A summary dekcription is’ provided } face ‘for: your ‘ippettnte’’ review. i as 
However, if ih guide a more detailed. description: Peake, refer. bat the: i 
ue lenenatie guide which accompanies. this. report.” ee AS He 


Far West Laboratory 's Women and Minorities Leadership (me) Progra. a 
in educational x ‘ch and. development’ is an. ‘internship program for, women? eee 
‘and ‘minorities at the pre-. ‘and post-doctoral levels.” It is conducted at. Le Saks, 
. Far West Laboratory under the. aegis of the National ‘Institute “Of. Eduction bl Phe 
=) e vhich proviges ‘the funding’ on a seein renee basis. aa : 


The Women’ and Minorities’ “ Leadership/' Progtam was one of Gavia: nationalay - 
- established programs funded. by- ‘NIE to levelop. training models ‘for women ‘ ee 
and minorities in the :field of education. In ‘the: words of NIE's Chief of > 
Minorities, and Women’ 's: Programs, Dr. Gwendolyn” Baker, ‘these models: ‘are "to. 
“ gtrengthen. the quality, xeievance a credibility. of | educational research — af 
‘through greater inclusion “6£ the céntributions. and ‘perspectives. of members + 0 nate 
OF minority: ‘groups. and, of “women ‘wh Mi scortoslly have. ‘been igcacaetineas 0 ah 2, 


in this field." cae 
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4 The wi” rogram is governe = a seven-member Coordinating ——s ee xo 
which is. composed of ‘established professionals” in educational. ‘esearch and - .. a 
development from within ‘Far West Laboratory. This Council develops. ie er 
i policy . for _t the program, sel s the interns,’ and oversees their and: the ete, 
- program’ s progress. The, bs) bject director administrates. the program and ae 
works with each intern advisor to engure that there will, be hese ae 


availability of veaburceg guidance, ‘and opportunity: for ‘thé: ae : es 
ie he 


“the WML: Program cpn c acted with eight to ten. ‘intexns’ on: an. ' 18-month... 
cer and’ created spedific opportunities: for these interns. so advance. ini 
e field of. educatio ‘research and, development. — . The program air ateen ss : 
learning through ¢rience, as its essence is on-the-job training supported a 4 

“by the guidance o tablished ‘professionals in the field of ume ee 


research and ay nt. 
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advisor: from’ with'in Far Wes “Baboratory lett selected by y th 
“and approved by ‘the’ ‘Coordinating be ween 
“ sopinars,- poursewsrk and: structured: activ 


” Bach: ‘antern cf . provi < 


ve “Bach ‘intern meets with bee 
“Yeast once a month; there is. an ‘ 
. meetings when. necessary to: £4 
, intern meet Lhgs are held fo / exchange \ 
individial efforts, and ‘a cussion of 


BES Fi 
ividual. ent, Scheu ‘work: Monthly. geow, . 
_information,.. group * ‘@upport- to: 
rategies. for. advancement ain ‘RED: 


“The advisor; Antena, and: Sesaect “alkéctor codperate bs a see the.” 


a "Certificate of Completion" from the n and Minorities Leadership ee 
Acces at Far West Laboratory, which includes. a full documentation of 7 ° 
the internship sie ogres and’ the. resul of each intern's 'S. research and | 
sj Savevopnent efforts. . : “e : eae svg ae 


; Interns were samittea ‘to “the program | nce ‘a year, ‘and aa occasional 


a vacancies developed. Applicants for pafticipation: ain the ‘program were © 


-asked to submit a reS3ume and a covering ‘letter, which: stated their one 
for wanting to ‘be in‘the program, what relatéd” experiences they. had -t es 
; qualify them, and what. théy believed they - could contribute. °-An, intdeviow 


_ with a selection committee was, used to further - ‘asséss each. applicant's 


potential for successful leadership = educational R&D. a ¢ 
Far West Laboratory developed this program to ‘make it available to ‘®auca-_ 
tional agencies, school districts and universities so. that. they may include 
it in their own efforts to use, the perspectives and special talents” “of, women " 
and minorities ‘in the field of: educational research and: ‘development. - 
; aoe wt ee oe ee — 
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Sd ceeni nation was not porsaad ae to the fact that both educational. 
institutions and the private sector are ‘reducing. rather ‘thah expanding their’ - 
administrative stafé. * Several school districts. that were. interested could 
not~afford the expansion ‘but. the model is still useful for the private sector. 

en the economy improves. It was towards this end that. the book title was 
eas ‘and is now An Executive 
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| Be - “eivalning: Program was ‘based. -on¢ further. ‘evaluation - ‘of ‘what:-fac 
. to the’ ‘successful ‘advancement . of interns’ to management : x 
acre are discussed in: ‘the following eectione. 


. 108 scemplishing¢ this “objective. 


e . was developed by Far West Laboratoriés... It is:a- iat ta guide. ‘for: 
- adoption. by equcational institutions. or czguileneio 
i. sector asa ee ‘training 1 model... ne 
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1 iecistien’ of. ‘the, “saplenetitation’ “guide. which “ds entitled “An | ‘Executive 
tors. ania 


“The implementation guide: can ‘be. used ‘gee replicating. the: ‘model that 


from the. private, 
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| Sixteen. ihearhs were parcea’ -in the, prograin. ; Of. chase, one ‘was not. executive 


- Material. She was. included.in. the first. selection of: interns due to-a: 
-misinterpretation of the purpose of ‘the program. It was-thought that the” 
‘program was for the advancement of women and. minorities regardless of. their | 


job level. She was a secretary Who. wished to advance. Although she. aia - 


make significant: advantes, i.e:, completed four years of college in two. 


. $400,000 to $1 million. /. The significant advancement.;of these people is” 


years and learned enough about ‘educational | R&D to:write a. propogal as ce o: 
of one of her. term papers, - she will not be. included as one Lor the B subjects. 2 
for evaluating the effectiveness of _ it em a ee oe ee 


O€: ‘the 15 ‘who were management potential 12 achieved management. level re 
‘positions, i.e., five were directors. of.. projects” funded for: over $200, 000 . Le oe 
and seven were associate. directors-in programs funded from a range of 


evidence. not only by their promotions. to management ‘tevel But by significant, i 
increases, ‘in ‘their salaries and respofisibilities for making policy, and ae eee 


. supervising personnel. - This | number. of successful interns pepresente:: oo? 


80. ‘percent aucreee. os ts ee : ea er nr: 


‘This does “not ‘mean’ that ' the other 20, ‘percept ‘were. lice an sat a 


‘two ef, the other ‘three interns’ achieved management level but simply did os sa. 


:: not’ have’ the opportunity to direct projects. . One had written several . a 
proposals which were not fundéd but is now a —— ‘researcher in a a major “s 
a in a Maivernaty in the midwest . » 8 7 by Cia 7 ia : 

. geo. wee cae i 


at national, cohferences for educators. She is presently | consulting on:a, . 
° ‘parttime: ‘basis. in educational research. . The third is. employed ‘in the es nh 
. vesearch department of American Airlines. where she has been offered eet 
oe positions to direct a component. of the research os leas a iin: preecene 
~ . all. have. acndeves ere level ace a 


othe sanona succeeded. in ‘publishing several Souenak .papers and prostate 


Pa elas, 


level’ positions without the. ‘assistance of. this program. “‘Phrée: would” 
.. definitely’ onl ‘Obtained ‘their positions, whether: x. hot they were: in’ 
“this program “One other: ‘may have. Az Secinibive 1 catatensn cae, be made 


" dizector to an eli 
” project under. the s Soareisioe ‘of: a peinetoan: diivektl 
. the assistant to: ‘the director of: ‘an. evaluation. -of: : a 
_ “The fourth, | “who was ‘not: on: a management | tract, did. ‘use. gealacance from. ‘ 
“ the program.:. ‘She obtained a Job" as became of ‘a-national. Project: two, : 
"years ‘after she left his _Program., ac. ‘ Gece ‘he 


~The ‘analysis: to determine: which | aapéets of. the. ‘program ‘most. ‘conteibuted: 
_ ‘to the professional advancement . ‘of: ‘the interns are: paged gn. the eleven. ss 
‘who did use ‘the programs = gS ae Se ee 


“There were ‘six principal weirs in which the » program agen 4 interne | to 
achieve their goals: a oe 4 ; : = . 


- : “a, " proviaion, of a ae ae a oe ; oe : he ee 
ii ask 2. - eek of. ey to increasé. ‘their professions , ex we 
i | , sharqioass ee ae : 7 
7 ae? : short term assistance Xa consultants’ oe . . cs ie Hor 
ae grportmities & ‘to demonstrate | their ability. 3 | ; “ oo 
za 5. peer. learning — i : - ; . ed f. - - 2 e | : 
: ; Be training through conferences and ‘seminacs ’ ea ee a ae 


° “Before "presenting ‘the: analysis of the cares Neeneas of these prograih. 
offerings, each will’ be briefly. described to specify the: nature. of. ‘these: : a 
offerings. § for" the Feader. ‘ . . oe 
- The. mentox was a ‘handpicked ictosaanioral in: Rap’ who heipea the “intel | 
_ plan quarterly objectives,. recommended or created special gpportunities; 
“ assisted-in ‘the resolution ‘of on-the-job problems ,. was a source of praise © 
_ and support ,. introdiced the intern to influential people, servéd as a ‘eodel. 
' administr or, and served as a counselor. ‘at'timés when. the. internaneeded | ¥ 
_ assurance’or a boost in self-confidence ‘to attempt a. special: challenge. , 2" 
- In a number of cases the mentors were the interns' supervisors or bosses. — 
The project: director also: served as a mentor to many r if not most ‘of the | 
interns. — : Be, 2 a 
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: a. list of resources. OF found their: own. 


ae woul discuss the work they were ‘Abin, the: mathods for: suc iy at: ee 
: opportunities, : strategies they were. using. to cope with,. ‘special problems : 
_, on the job, -and for being trained. ‘in workshops and: ‘seminars... -@hese meat ings: 
, ‘developed professional friendships which’ continued on a one-to-one: basis. ; 
' outside of-the: meetings. ‘They would. assist each other with’ ‘Contacts; ;. 
'. names of ‘resources. they - Y could ‘Use, ‘Knowledge. of. new. rcppertuntties. to which; - 


'_» Yequired- to complete .a “fundable Propobal.. - One intern accepted a’  ghort-texm 


ee scale. cis vila = 7 err oe 
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we The use of| conferences ‘aha short-term ,comulvantas webs also of. 


They. cou 


‘fundable. "proposal... 


ehey, could apply, a, ett : ere i te aa oo ts a 


The program provided. funds om ere “to attisda- otofessional. ‘conference | 


‘and seminars. The funds: algo covered tuition and books’ for university 
* ‘Coursework that was relevant to their internship. New opporttnitias -°, a ‘ re : 
'" were, sought. after within FWL:-to enable interns to learn from‘ performing: 

“a special: assignment. | For example ,. an ‘intern would assist a ‘p¥oject . 


director-in writing a. new proposal fox. the benefit of. ‘learning what: ae 


directorship in a” compat qreanization for the » sxpationce £. directing a 


te was’ both ‘the enters and | “the : eat jen ‘to. erg ate. ‘opportunities: 


- - aha’ ‘there. were non being offered, e.9.5. interns. could offerte oversee. ns 


the’ budget.‘management of the project director and would. gain the experi ws ; 


7 ence of: knowing budget. ‘management ° ‘ina major project.” - The pest. ‘opportuni~ ay - 
ties,” . ‘of: course, were prosoesene and new . Jobb at the management level.. ree 
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= ven GMacioss of ‘the program; were “asad byt more ‘than’ 40 perebae: of the. . 
interns: the mentor relationship, strategies. to” ‘increase’ their ove Scots 
Nieibility, ‘and oppcntonttses to: ‘learn and to, . their capability." a” i 


significant walue ‘to 66 percent and 60 percent! of the interns Pespectivel’ ; 
Ten’ of the: ‘interns. made, use, 08 egsifexgnees, ‘both’ for Scere! training. ‘an 
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hae he, ee of ‘the P J ed 
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ee -on’a, ‘management. tract. used 

€rom: a. “Mentor ,,, increased. the 

and: peer" “suppdxt | "to. work 
cere tiey to: ‘show a - 


7 ie i the remainder of 
“demonstrate the: img 
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“thei ‘internship. . - 
ae Prancione, ‘the first, was. s already: an s angibeice n° 
=. vevadning prégram for elementary education, staff. © ‘she. was “assured. the | 
‘possibility of eventually, becoming. “dixattdr because her boss was a white 
‘ man directing a “project: which served ‘primarily~ black ¢ Mexican.’ atid: other" 
_minotity children;: It behooved him to have. ‘a [person of - -ethnio: minority © Y 
‘. background as assistant. ‘dixectoz... .Francione:’ WAS beliig? ‘gxpomed : fox. the. 
. pasition, by. being: aepigned, sey jerad take" ‘ef supervision. and*develobmen' 
= which’ ighe completed’ ‘Budeessf ly. tt’ was only ‘a .matter of: time “Before 
aliepehor of the Project left and Francione autghatically s moved into, th 
peat on. . ae : i 
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‘continues. her. work’ in 
; There .is no question’ 
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